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ACRONYMS

MSMEs Micro, Small and Medium Enterprises

MoP Margin of Preference

OEM Original Equipment Manufacturer
SDP Supplier Development Program
SI Statutory Instrument

TPIN Tax Payer Identification Number

PACRA Patents and Companies Registration Agency



DEFINITIONS

“Authorised Officer” has the meaning assigned to the word in the Geological and Minerals
Development Act No.2 of 2025.

“Beneficial owner” has the meaning assigned to the word in the Companies (Amendment)
Act,2025.

“Citizen empowered company” Means a company where twenty-five to fifty percent of its equity
is owned by citizens.

“Citizen owned company” Means a company where at least fifty-point one percent of its equity is
owned by citizens and in which citizens have significant control of the management of the
comparny.

“Core Mining Good” Means a good specified in the First Schedule of the Local Content
Regulations.

“Core Mining Service” Means a service specified in the First Schedule of the Local Content
Regulations.

“Director" Means a person appointed as Director of Large-Scale Mining and Mineral Investment
Promotion under section 3 of the Geological and Minerals Development Act

“Local Company” Means a citizen empowered company or a citizen owned company.

“Minerals value chain" Means the sequence of processing refinement and transformation of a
mineral into a higher value product.

“Mining Company” Means a small-scale Mining company or large-scale mining company.
“Mining related company" Means a company involved in the minerals value chain

“Non-Core Mining good” Means a good specified in the Second Schedule of the Local Content
Regulations.

“Non-Core Mining Service” Means a service specified in the Second Schedule of the Local
Content Regulations.

“Original equipment manufacturer" Means a company that designs, manufactures and supplies
machinery, equipment or components used in mining operations.

“Supplier development programme” Means a programme developed and implemented by a mining
company or mining related company for the purpose of building the capacity of a local company
to participate more meaningfully in the mining supply chain through skills development,
mentorship, training, access to finance and mining procurement opportunities.



FOREWORD

The mining sector has long been a cornerstone of Zambia’s economy, providing employment,
revenue, and opportunities for community development. Yet the full potential of this resource-rich

nation can only be realized when the wealth generated by mining is shared broadly and sustainably
across the country.

The purpose of these Guidelines on implementation of the local content regulations, is to provide
clear, practical direction for mining or mining related companies, contractors, and service
providers on how to maximise the use of locally available goods, services and skills. By setting
out transparent expectations, measurable targets, and supportive mechanisms, these guidelines aim
to foster a vibrant domestic supply chain, build the capacity of local enterprises, and ensure that
the benefits of mining reach the communities that host these operations.

We recognize that achieving meaningful local content is a shared responsibility. It requires
commitment from industry leaders, proactive support from government agencies, and the active
participation of local businesses and training institutions. These guidelines therefore outlines not
only the obligations of all industry players but also the incentives and assistance available to help
suppliers and contractors meet the required standards.

We trust that stakeholders will find these guidelines both practical and ambitious—practical in that
they are grounded in the realities of Zambia’s supply chain in the mining sector. Together, we can
transform the mining value chain into a catalyst for inclusive economic growth and lasting social
impact.

Hapenga. M;La (Dr.)

PERMANENT SECRETARY
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1.0. INTRODUCTION

1.1.  Background

Zambia’s mining sector accounts for over 70 percent of export earnings and attracts the largest
share of foreign direct investment, yet the bulk of procurement values continues to flow to
international suppliers and contractors. Despite the industry attracting substantial foreign
investment and expertise, the bulk of the products and services provided (engineering,
construction, equipment supply) have traditionally been sourced from abroad. Recognising that
this pattern limits the country’s long-term economic diversification and job creation,
Government introduced a number of local content policies and legislation since 2010. These
include among others, the National Local Content Strategy, the Citizens Economic
Empowerment (Transportation of Heavy and Bulk Commodities by Road) (Reservation)
Regulations, 2021, Citizens Economic Empowerment (Preferential Procurement) Regulations,
2011 Statutory Instrument 36 of 2011 and the Public Procurement (Preference and Reservation
Schemes) Regulations, 2025.

Despite these efforts, there is continued limited participation by local suppliers and contractors in
the supply and delivery of goods and services in the Zambian mining sector. To this effect, local
suppliers and contractors in the mining sector, have not had equal opportunity to participate in
the supply of goods and services. Consequently, this has led to limited opportunities for job
creation, skills development, and value retention in local economies.

In response to this, the Government of Zambia through the Ministry of Mines and Minerals
Development enacted the Geological and Minerals Development Act No. 2 of 2025. It is through
this law that the Ministry has developed the Geological and Minerals Development (Local
Content) (Preference for Goods and Services in the Mining Sector) Regulations, S I No. 68 of
2025.

Therefore, these local content guidelines for the mining sector are a practical tool to help more
local companies supply goods and services within the sector. This is expected to support local
businesses, create jobs, improve skills, and reduce financial outflows through foreign
procurement. These guidelines aim to ensure that the local content regulations are clear and
enforceable.

1.2, Purpose of the Guidelines

These guidelines give details of the implementation of the Geological and Minerals Development
(Local Content) (Preference for goods and services in the mining sector) Regulations, 2025
(hereinafter referred to as Local Content Regulations). The regulations seek to promote
industrialisation, stimulate domestic value chains, create jobs, and build long-term supplier
capacity in Zambia’s mining sector. They establish national systems for monitoring,
enforcement, supplier development and compliance evaluation. The guidelines ensure uniform
implementation and monitoring across all mining and mining related companies, mine suppliers
and contractors, and government oversight agencies.

1



1.3.  Objective of the Guidelines

The objective is to provide a detailed procedure on the implementation, monitoring and
enforcement of the S.1.

1.4.  Scope of the Guidelines

The guidelines are meant for the mining and mining related companies who are required to
undertake procurement of minimum thresholds for core mining goods and services and 100% for
non-core mining goods and services from local suppliers and contractors, apply a 15% margin of
preference in favour of local suppliers and contractors, allocate a minimum of 0.05% of their

annual procurement spent towards the supplier development programme and submission of
employment returns.

These guidelines apply to:

a) All mining and mining related companies (as defined in the Local Content S. L.
No. 68 of 2025).

b) All suppliers and contractors in the mining value chain.
¢) All relevant Government Agencies.

1.5.  Legal and Policy Framework

1.5.1. Legal Framework

The guidelines derive authority from various legislation which include;

a) Geological and Minerals Development Act No. 2 of 2025;

b) Geological and Minerals Development (Local Content) (Preference for Goods and
Services in the Mining Sector) Regulations, SI. No. 68 of 2025; and

¢) Public Procurement Act No. 8 of 2020.

1.5.2. Policy Framework
The guidelines will rely on various policy guidance such as:

a) National Mineral Resources Development Policy;

b) National Investment Promotion Strategy;

¢) National MSME Policy;

d) National Local Content Strategy; and

e) Ministry of Mines Stakeholder Engagement Strategy



2.0. LOCAL CONTENT GUIDELINES

2.1.  Local Procurement Obligations
Mining or mining related companies must comply with:

A. Core Mining Goods and Services

Where a core mining good or service is produced locally, mining or mining related companies
shall give preference to its procurement before sourcing it outside the Republic.

Minimum thresholds as follows:

a) Within six months of the commencement of the Local Content Regulations to 20%;
b) Within one year of the commencement of the Local Content Regulations to 25%;
¢) Within two years of the commencement of the Local Content Regulations to 35%; and

d) Within five years of the commencement of the Local Content Regulations not less than
40%.

B. Non-Core Mining Goods and Services

a) 100% mandatory procurement exclusively reserved for local companies.

C. Classification Selection Criteria for Unclassified Goods or Services

Where a good or service is not classified as either a core mining good or service or non-core
mining good or service, classification will go through a process. The classification criteria shall
be applied to classify such a good or service as indicated in Appendix 13.

D. Sub division of contracts (lotting)

Where a single local company is not able to meet the minimum reserved procurement threshold
(e.g. 20%, 25%, 35% of the total procurement budget) for core mining goods and services, a
mining company or mining related company shall sub divide the contract into lots to allow
participation of other local companies in order to meet the reserved procurement threshold value.

For example, Local Company A is awarded a contract to supply four (4) dump trucks at a sum of
USD 3,000,000 and delivers one (1) for USD 750,000 and fails to deliver three (3) valued at
USD 2,250,000. The mining company or mining related company shall sub divide the
procurement of the three (3) remaining dump trucks to other local companies in order to meet the
reserved procurement threshold value.

Where the local companies are not able to meet the thresholds even after sub division of the
contract, a mining company or mining related company may allocate the remaining portion of
the procurement threshold to a company other than a local company.



E. Original Equipment Manufacturer (OEM)

OEM shall only apply to companies that design, manufacture and supply machinery, equipment
or components used in mining operations. For example, a franchise for an OEM that only
supplies machinery, equipment or components used in mining operations shall not qualify as an
OEM. All companies that do not meet these criteria for OEM shall be subjected to the same
conditions as any other supplier or contractor.

F. Local Companies Record

A mining company or mining related company shall keep and maintain a record of the local
companies to determine the level of local companies’ participation in the procurement of a core
mining good, core mining service, non-core mining good and non-core mining service. This
record shall be maintained via the Local Content Access System.

G. Application of 15% Margin of Preference (Section 5, Sub-regulation 1 of the Local
Content SI No.68 of 2025)

All local companies must receive a 15% evaluation advantage during ALL bid evaluations for
core mining goods or core mining services.

For example, if two (2) companies, Company A, a local company and Company B, a non-local
company, participate in procuring a dump truck budgeted at USD 1,000,000, Company A bids at
USD 950,000, and Company B bids at USD 850,000, 15% MoP shall be calculated as follows:

MoP Adjusted Figure for Company A will be USD 950,000 — (15/100) x 950,000 = USD

807,500. This qualifies Company A to be awarded the contract at USD 950,000, despite having
submitted a higher bid sum.

H. Procurement Plan

A mining company or mining related company shall submit to the Director at the beginning of
each calendar year, its annual procurement plan. This submission shall be made via the Local
Content Access System.

In addition, the mining company or mining related company shall publish its annual procurement
plan on its company website or in the Daily newspaper of general circulation in the Republic.

I. Tender

A mining company or mining related company shall submit via the Local Content System and
publish its tenders via the Daily newspaper of general circulation in the Republic or its website at
the beginning of each calendar year.

J. Supplier Development Programme

A mining company or mining related company shall within six months of the commencement of
the Local Content Regulations, develop and submit a Supplier Development Programme. This



supplier development programme shall comply with the requirement set out in the Fourth
Schedule of the Local Content Regulations.

K. Inspections and Monitoring

An authorized officer shall conduct scheduled inspections on a Mining company or Mining
related Company’s premises to ensure compliance with the provisions of the Local Content
Regulations. The Ministry may, where necessary (e.g in case of a complaint or a red flag in the
Local Content Access System) conduct random inspections.

The Ministry shall monitor the implementation of the Local content regulations via the Local
Content System and other platforms that the Ministry may advise.

L. Record Keeping

Mining and Mining related companies must maintain:

* Company and site information (Form I of the Third Schedule)

« Procurement disclosure (Form II of the Third Schedule) i.e. Volume of business procured

« Employee database disaggregated by gender, position, age group (youths, seniors, etc.),
expatriates vs Zambians (Form III of the Third Schedule)

Supplier beneficial ownership disclosure (Form IV of the Third Schedule)

*  Supplier development programme plans and reports (Form V of the Third Schedule)

* Bid evaluation reports

*  Annual procurement plans

* Register of contractors and suppliers

« Evidence of contract subdivision into lots in the case where a supplier fails to meet the
reserved procurement threshold value for core mining goods or core mining services

» Tender declaration

*  Procurement Summary

Note* A mining company or mining related company will be expected to fill in the form at
appendices 1,2,3,4,5,6,7 and 8.

2.2, Reporting Requirements
Mining or Mining related companies must submit:

A. Quarterly Reports
These Reports will include:
1. List of bids where 15% margin of preference on core mining goods and services was
applied
2. Tenders advertised
Bids received

=

4. Proportion of Procurements between local and foreign suppliers



5. Employee status disaggregated by gender, position, age group (youths, seniors, etc.,),
expatriates vs Zambians

6. Supplier development programme update:
a) Total quarterly expenditure
b) Activities undertaken
c) List of beneficiaries
d) Attendance Register
7. Sub division of contracts (lotting)
a) Company and site information (Form I of the Third Schedule)
b) Procurement disclosure (Form II of the Third Schedule)
c) Employee database disaggregated by gender, position, age group (youths, seniors,
etc.), expatriates vs Zambians (Form III of the Third Schedule)
d) Supplier beneficial ownership disclosure (Form IV of the Third Schedule)

€) Supplier development programme plans and reports (Form V of the Third
Schedule).

Notes

1. A Mining Company will be expected to fill in the form at appendices 3, 4, 5, 6, 7 and 8.
2. This report must be submitted by the 15™ of the first month of the following quarter to
the Director via the Local Content System.

3. Input Purchase Order, Goods Delivery Note, Invoice, Goods Received Note, and the
Receipt numbers

B. Annual Reports
a) Consolidated procurement spend (core and non-core mining goods and services)
b) Full supplier development programme report

Note:

1. This report must be submitted by the 15" of the first month of the following year.
2. All reports must follow Ministry templates and be submitted electronically through the
Local Content System.

2.3, Supplier Development Programme (SDP) Requirements

Mining companies or Mining related companies must allocate 0.05% of their annual
procurement expenditure towards SDP.

the SDP shall follow requirements set out in Appendix 9.

SDP Annual Report Indicators:



All mining and mining related companies shall meet the required core programme requirements
with key performance indicators (KPIs) as outlined in Appendix 9. These KPIs shall be Specific,
Measurable, Attainable, Realistic and Time bound (SMART).

2.4.  Enforcement Framework

2.4.1. Enforcement Steps

The Local Content System will automatically generate and issue a penalty to a non-compliant
company. The local content system will administer the penalties in line with the Geological and
Minerals Development Act No. 2 of 2025 and Local Content Regulations.

24.2. Non-compliance categories and consequences

Non-compliance will constitute the following consequences:

2.4.2.1 Failure to reserve minimum thresholds

Failure to reserve minimum thresholds as outlined in section 2.1 above will constitute a fine
amounting to one million penalty units which translates to ZMW 400,000.00 and a further One

Hundred and Fifty Thousand penalty units which translates to ZMW 60,000.00 for each day that
the non-compliance is not rectified.

2.4.2.2 Failure to subdivide a contract in accordance with Regulation 4(3) of the Local Content
Regulations

Failure to subdivide a contract to other local companies where a single local company has failed
to meet the prescribed threshold will constitute a fine amounting to one million penalty units
which translates to ZMW 400,000.00.

2.4.2.3 Failure to submit all statutory reports and requirements

Failure to submit all statutory reports and requirements by the due dates as outlined in Section
2.2 above, will constitute a fine amounting to one million penalty units which translates to ZMW
400,000.00 and a further one hundred and fifty thousand penalty units which translates to ZMW
60,000.00 for each day that the non-compliance remains outstanding.

2.4.2 .4 Failure to keep and maintain a record of the Local Companies that participated in the
procurement of Core Mining goods and services and Non-core mining goods and services

Failure to keep and maintain a record of the Local Companies that participated in the
procurement of goods and services will constitute a fine amounting to one million penalty units
which translates to ZMW 400,000.00 and a further one hundred and fifty thousand penalty units
which translates to ZMW 60,000 for each day that the non-compliance remains outstanding.

2.4.2.5 Failure to apply the 15% Margin of Preference (MoP)
Failure to apply the 15% margin of preference in favour of local company (s) participating in a

tender will constitute a fine amounting to one million penalty units which translates to ZMW
400,000.00.



2.4.2.6 Failure to reserve the procurement of non-core goods and services for local Companies
Failure to reserve the procurement of non-core goods and services for local Companies will
constitute a fine amounting to one million penalty units which translates to ZMW 400,000.00.

2.4.2.7 Failure to publish in the daily newspaper or on the company’s website the annual
procurement plan and company’s tender

Failure to publish in the daily newspaper or on the company’s website the annual procurement
plan and company’s tender(s) will constitute a fine amounting to one million penalty units which
translates to ZMW 400,000.00 and a further one hundred and fifty thousand penalty units which
translates to ZMW 60,000.00 for each day that the non-compliance remains outstanding.

2.4.2.8 Failure to update the record of local companies’ participation in the supplier development
programme

Failure to update the record of local companies’ participation in the supplier development
programme will constitute a fine amounting to one million penalty units which translates to
ZMW 400,000.00 and a further One Hundred and Fifty Thousand penalty units which translates
to ZMW 60,000 for each day that the non-compliance remains outstanding.

2.4.2.9 Failure to develop and submit the supplier development programme of the Local Content
Regulations

Failure to develop and submit the supplier development programme of the Local Content
Regulations will constitute a fine amounting to one million penalty units which translates to
ZMW 400,000.00 and a further One Hundred and Fifty Thousand penalty units which translates
to ZMW 60,000 for each day that the non-compliance remains outstanding.

2.4.2.10 Failure to comply with the requirements set out in the fourth (4) schedule of the Local
Content Regulations

Failure to comply with the requirements of the Supplier Development Programmes as outlined in
the fourth (4) schedule of the Local Content Regulations will constitute a fine amounting to one
million penalty units which translates to ZMW 400,000.00 and a further One Hundred and Fifty
Thousand penalty units which translates to ZMW 60,000.00 for each day that the non-
compliance remains outstanding.

2.4.2.11 Failure to allow an authorised officer to enter any premises to conduct inspections to
ensure compliance with the Local Content Regulations

Failure to allow an authorised officer to enter any premises for the purpose of conducting
compliance inspections with regards to the Local Content Regulations will constitute a fine
amounting to one million penalty units which translates to ZMW 400,000.00.

2.4.3 Penalties

Where an offence under these Regulations is committed by a body corporate or unincorporated
body, with the knowledge, consent or connivance of the director, manager, shareholder or
partner, that director, manager, shareholder or partner, of body corporate or unincorporated body
commits an offence and is liable, on conviction to a penalty amounting to one million penalty



units which translates to ZMW 400,000.00 and a further One Hundred and Fifty Thousand
penalty units which translates to ZMW 60,000.00 for each day that the non-compliance remains
outstanding.



3.0. MONITORING AND VERIFICATION FRAMEWORK

The Ministry will use desk-based and field-based assessments in the monitoring and verification
of the Local Content Statutory Instrument implementation:

A. Desk Verification

This will involve:
a) Quarterly and annual review of reports
b) Confirmation of supplier beneficial ownership
¢) Analyse procurement trends

B. Field Verification

This will involve:
a) Interviews with suppliers
b) Verification of training and capacity-building activities
c) Inspection of procurement records

C. Risk-Based Monitoring

Companies will be classified according to their non-compliance status (high risk, medium risk
and low risk). Higher-risk companies will be subject to frequent inspections.

10



4.0. APPENDICES

4.1. Appendix 1 - Supplier Directory
PACRA Zambian Women Youth
Name Email Phone | TPIN | Registration | Ownership | Ownershi | Ownershi
Number % p % p %
ABC info@abc | +260
Mining supplies.z | 211 12345
Supplies Ltd | m 123456 | 67890 | 100123456 75 30 20
Copper Belt +260
Equipment | sales(@cb | 212 09876
Co €.zZm 654321 | 54321 | 100789012 35 0 15
Global 73826
Mining contact@ | +44 123 | 37289
Tech gmt.com | 456789 3 8776654444 80 10 10
Note: Anything less than 25% is considered as not local.
4.2. Appendix 2 — Procurement Plan
Class Code | Description Unit of | Quantity | Procurement Estimated Estimated Estimated | Value sppP
Measure method Publications Award Start (ZMW) Cont.
0.05%
Eg. Core | Eg. E.g. Plant and | E.g.EA Eg. 2 E.g. Simplified | E.g.01.01.26 E.g. Eg. E.g. E.g.
mining 1000 Machinery bidding (sb) 31.03.26 01.04.26 2,000,000 1,000
é?gc.’dl\slon- Eg. E.g. Personal | E.g.EA E.g. 100 E.g. Open bid | E.g.01.01.26 Eg. E.g. E.g. E.g.
core 2000 Protective national (obn) 01.04.26 08.04.26 25,000,000 12,500
mining clothing
goods
4.3. Appendix 3 — Procurement Summary
S/No. | ltem Category Total Local Foreign Compliance | Threshold
Spend Spend Spend (%) Required
(ZMW) (ZMW) (ZMW) (%)
Core-mining e.g. e.Jg. e.g. 100 20
goods 1,000,000 | 200,000 800,000
Core-mining e.g. e.g. e.g. 50 20
services 2,000,000 | 200,000 1,800,000
Non-core mining | e.g. e.g. e.g. 50 100
goods 5,000,000 | 2,500,000 |0
Non-core mining | e.g. e.g. eg.0 100 100
services 5,000,000 | 5,000,000
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4.4.

Appendix 4 — Tender Declaration Form 1

S/No.

Tender No. Description Amount Publish Date Date awarded
(ZMW)
1. | Tender Oil filter, supply | 2,000,000 15.05.26 31.05.26
Number 1 of food, security
services,
2. | Tender Dump truck 5,000,000 15.05.26 31.05.26
Number 2
4.5. Appendix 5 — Tender Declaration Form 2
SiNo. Tender No. Item/Description Category Unit ol | Quantity | Unit Price Delivery
Measure Date
1. | Tender | Oil filter Fuels, oils | each 10 100,000 30.06.26
Number and
1 lubricants
2. Tender | Supply of food | Food each 1 500,000 31.07.26
Number
1
3 Tender | Security Security Each 1 500,000 31.08.26
Number | services and patrol
1 services
4. | Tender | Dump truck Mining Each 1 5,000,000 | 30.09.26
Number equipment
2 and
machinery
spare parts
4.6. Appendix 6 —Evaluation Disclosure 1
Supplier 1 Quotation/ Bid
S/N Supplier Bid | Submission Supplier Bid Amount
o Tender No No Date Item/Desc Name (ZMW)
Tender Supplier Bid I Adam
1 Number 1 No 1 1/10/2026 | Oil Filter Lungu 950,000.00
Tender Supplier Bid Supply of Adam
2 Number 1 No 1 1/10/2026 Food Lungu 500,000.00
Tender Supplier Bid . Adam
3 Number 1 No 1 1/10/2026 | Security Lungu 500,000.00
4.7. Appendix 7- Evaluation Disclosure 2
Supplier 2 Quotation/ Bid
S/N Supplier Bid | Submission Supplier Bid Amount
s Tender No No Date Item/Desc Name (ZMW)
1 | Tender Supplier Bid 1/11/2026 | Oil Filter Goerge 750,000.00

12




Number 1 No 2 Jones ]
9 Tender Supplier Bid 1/11/2026 Supply of Goerge 450.000.00
Number 1 No 2 Food Jones U
Tender Supplier Bid Goerge
3 1/11/2026 | Securit 450,000.00
Number 1 No 2 Y Jones ’
4.8. Appendix 8 — Evaluation Report (e.g. Tender Number 1)
SN Supplier Bid Submission Ttem/Desc Supplier Bid Amount | Local 15% Adjusted Final Bid Budget | Award
0 No Date s Name (ZMW) (Y/N) MoP Value Amount Amount ed
T e 11072026 | OilFilier | Ao 950,000.00 | Y Y §07,500.00 | 950,000.00 | 10000000 1
ungu 0
Supplier Bid Supply of Adam
2 | o 111072026 | LoPP e 50000000 | Y e 42500000 | 500,00000 | 500,00000 | Y
3 ]s\l“pp"“ Bid 171012026 | Security e 500,000.00 | Y Y 42500000 | 500,000.00 | 500,00000 | Y
o1 Lungu
4 IS\,“P""“ Bid 1/11/2026 | Oil Filter Goerge 750,000,00 | N N 75000000 | 75000000 | 0000000 |y
02 Jones 0
m | SplerBid 11172006 | Supplyof | Goerge 450,000.00 | N N 450,000.00 | 450,00000 | 50000000 | N
02 Food Jones
6 | Supplier Bid 11112026 | Security Goerge 450,00000 | N N 450,000.00 | 450,00000 | 500,000.00 | N
02 Jones

4.9 Appendix 9- Supplier Development Programme Requirements and Indicators

Core Action(s) Indicator
Program
Require
ments
Capacity Comprehensive assessment of Number of
Assessm existing local supplier capabilities assessments of
ent and and capacity; existing local supplier
Gap capabilities and
Analysis capacity conducted
Identification of gaps in the Number of gaps in the
technical, financial and technical, financial and
operational capacity operational capacity
identified
Establishment of a reference Number of reference
point for monitoring and points for monitoring
evaluating program and evaluating
effectiveness. programme
effectiveness
established
Training Technical skills training programs Number of Technical
and Skills aligned with mining sector skills training programs
Developm requirements aligned with mining
ent sector requirements
conducted
Business management and Number of business
entrepreneurship training; and entreprenuership
training conducted
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Quality management and
certification support;

% of support towards
quality management
and certification
provided

Health, safety and environmental
compliance training

Number of trainings in
Health, safety and
environmental
conducted 1o ensure

Financial management and
accounting skills development.

Number of trainings in
financial management
and accounting skills
development

conducted
Technolo Transfer of appropriate Number of MSMEs
ay technology and technical benefiting from
Transfer knowledge; appropriate technology
and and technical
Innovatio knowledge
n Support for local research and Number of local
development initiatives; research and
development initiatives
supported
Innovation partnerships with local Number of partnerships
educational institutions; with local education
institutions established
Intellectual property sharing % of the intellectual
arrangements, where property sharing
appropriate. arrangements
supported
Financial Facilitation of access to Number of Local
Support commercial financing; Companies accessing
and commercial financing
Access to Guarantee schemes for local Number of Local
Finance supplier contracts;

suppliers benefiting
from the Guarantee
Schemes

Equipment leasing or hire-
purchase arrangements

Number of equipment
leased

Number of hire-
purchase
arrangements
supported

Working capital support for
contract execution.

Number of Local
Companies supported
with working capital
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Technical
Assistanc

e and

Mentoring

Pairing of local suppliers with
experienced international
suppliers;

% of local supplies —‘
paired with
experienced internal
suppliers

On-site technical assistance and
supervision;

Number of Local
Companies benefiting
from On-site technical
assistance and
supervision

Regular mentoring and coaching
programs; and

Number of Regular
mentoring and
coaching programmes
undertaken

Number of Local
Companies benefiting
Regular mentoring and
coaching programmes

Peer-to-peer learning® networks
among local suppliers.

Number of Peer-to-
peer learning
organised.

Number of Local
Companies
participating in the
Peer-to-peer learning

programme
5.0. Appendix 10: Supplier Development Programme report
Action Compone | Suppliers (comma- Start End Cos | Comments
Name nt Type separated) Date Date t

(YYYY | (YYYY

-MM- | -MM-

DD) DD)
e.g. Supplier | e.g. e.g. ABC Mining e.g. e.g. e.g.
capability capacity Supplies Ltd, AfriSeed, | 2026- | 2026- | 50
audits and assessmen | Copperfield Equipment | 01-04 | 01-05
assessments | t Ltd, TechZone Zambia

Ltd

Note: Action name is referenced to action in appendix 9
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5.1.

Appendix 11: KPI Progress Report

Action KPI Name | Unit Baseli | Targ | Curre | New | Actual Notes
Name Type | ne et nt Actu | Date

Actua | al (YYYY-

| Valu | MM-DD)

e
Supplier Number of | numb | 0 4 3 3 07/01/20
capability suppliers | er 26
audits and Certified
assessment
Supplier Number of [ numb | 0 2 2 2 08/01/20
capability trained er 26
audits and Suppliers
assessment
s
Note: KPI is referenced to action in appendix 9
5.2.  Appendix 12: Employment Summary
. Non-
Category Gender Age Group Zambians Zambians

Senior
Management Male Youth (Under 35) 0 0
Senior
Management Male Adult (35-54) 0 0
Senior
Management Male Senior (55+) 0 0
Senior
Management Female Youth (Under 35) 0 0
Senior
Management Female Adult (35-54) 0 0
Senior
Management Female Senior (55+) 0 0
Middle
Management Male Youth (Under 35) 0 0
Middle
Management Male Adult (35-54) 0 0
Middle
Management Male Senior (55+) 0 0
Middle
Management Female Youth (Under 35) 0 0
Middle
Management Female Adult (35-54) 0 0
Middle
Management Female Senior (55+) 0 0
Technical Staff Male Youth (Under 35) 0 0
Technical Staff Male Adult (35-54) 0 0
Technical Staff Male Senior (55+) 0 0
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Technical Staff Female Youth (Under 35) 0 0
Technical Staff Female Adult (35-54) 0 0
Technical Staff Female Senior (55+) 0 0
Category Gender Age Group Zambians | Non-Zambians
Senior

Management Male Youth (Under 35) 0 0
Senior

Management Male Adult (35-54) 0 0
Senior

Management Male Senior (55+) 0 0
Senior

Management Female Youth (Under 35) 0 0
Senior

Management Female Adult (35-54) 0 0
Senior

Management Female Senior (565+) 0 0
Middle

Management Male Youth (Under 35) 0 0
Middle

Management Male Adult (35-54) 0 0
Middle

Management Male Senior (55+) 0 0
Middle

Management Female Youth (Under 35) 0 0
Middle

Management Female Adult (35-54) 0 0
Middle

Management Female Senior (55+) 0 0
Technical Staff Male Youth (Under 35) 0 0
Technical Staff Male Adult (35-54) 0 0
Technical Staff Male Senior (55+) 0 0
Technical Staff Female Youth (Under 35) 0 0
Technical Staff Female Adult (35-54) 0 0
Technical Staff Female Senior (55+) 0 0
Skilled Male Youth (Under 35) 0 0
Skilled Male Adult (35-54) 0 0
Skilled Male Senior (55+) 0 0
Skilled Female Youth (Under 35) 0 0
Skilled Female Adult (35-54) 0 0
Skilled Female Senior (55+) 0 0
Non-skilled Male Youth (Under 35) 0 0
Non-skilled Male Adult (35-54) 0 0
Non-skilled Male Senior (55+) 0 0
Non-skilled Female Youth (Under 35) 0 0
Non-skilled Female Adult (35-54) 0 0
Non-skilled Female Senior (55+) 0 0
Casual Male Youth (Under 35) 0 0
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Casual Male Adult (35-54) 0 0
Casual Male Senior (55+) 0 0
Casual Female Youth (Under 35) 0 0
Casual Female Adult (35-54) 0 0
Casual Female Senior (55+) 0 0

6.0 Appendix 13: Classification Criteria for Unclassified Goods and Services

Classification Selection Criteria Tool

Field | Question/ Response | Supporting | Result Score Average Score
Instruction (choose) Evidence /
Notes
ltem | Describe
Descr | the good or
iption | service to
be
classified.
Q1: Is the item Yes 5
Minin | used
g directly in
use? | mining
operations?
(exploration,
extraction,
processing,
regulatory
compliance,
safety
equipment)
Q2: Are there at | Yes 5
Local | leasttwo
suppli | local
ers suppliers
>=27 | able to meet
quality,
timelines
and
standards?
Q3: Can a part Yes If there's a
Partia | of the score on 2
I local | supply be number 3
suppl | delivered should not
y? locally with apply
foreign
support
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(assembily,
local
maintenanc
e, JV,
subcontracti
ng)?

Q4:
OEM-
contr
olled

Is the item
OEM-
controlled,
proprietary,
warranty-
restricted or
requiring
OEM direct
supply?

No

Q5:
Tech
nical
barrie
rs?

Are there
technical
barriers
preventing
local
production
(materials,
certifications
, testing
facilities)?

Yes

Can these
technical
barriers be
resolved
through the
SDPs or
through

partnerships
l?

Yes

Q6:
Depe
nden
cy

Does a core
mining good
or service
depend on
this good or
service?

Yes

Final
Class
ificati
on

Auto-
calculated
classificatio
n based on
responses

IF(Q4="No","
Not a mining
good/service

Exclude",IF(

C5="Yes","G
REEN",IF(C6
="Yes","AMB
ER",IF(C7="

Yes","RED",I
F(C8="Yes""

3.571429
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AMBER","G
REEN"

Exam | Conveyor No Local GREEN
ple rollers manufactur
(locally ers exist
fabricated)
Exam | Tailings No Local GREEN
ple Dam Linings manufactur
ers exist
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